7.3.1 = Provide the details of the performance of the institution in one area distinctiveo its; S

vision, priority, and thrust in not more than 500 words

Response:

The institution has decided to involve stakeholders in the institutional policy and decision-
making process. This will help the organization in the identification of institutional
bottlenecks and removal of those. The IQAC Core Committee, with the proper resolution,
involved the retired faculty members and Principals of the college as well as the guardians as
members in the IQAC Core Committee, which will focus on the core issue and, with their
guidance, can come to the best solution to solve those issues. Based on the views and
feedback collected, the committee has attempted to sort out those bottlenecks in a phased

manner. The main focus and aim of forming the committee is to solve the grievances
delivering the best possible solutions
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